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1. Introduction 

 

Kerala Infrastructure and Technology for Education (KITE) 

www.kite.kerala.gov.in  is a Kerala State Government enterprise, setup to 

foster, promote and implement modernisation of educational institutions in 

the State of Kerala. Through its operation spanning two decades, KITE has 

revolutionised the education system of the State. Its spectrum includes 

Information & Communication Technology, Capacity Building, Content 

Development, Connectivity, e-Learning, Satellite based education, Support 

and Maintenance mechanism, e-Governance or also physical infrastructure 

upgradation of schools. KITE pioneered use of FOSS (Free and Open Source 

Software) in Education. In recent years, KITE has implemented the KIIFB 

funded Rs.493.50 Cr Hi-Tech School in 4752 Secondary schools and Rs.300 Cr 

Hi-Tech Lab in 11257 Primary schools in the State. Over 4.50 lakh ICT 

equipments were deployed to schools as part of these projects. KITE has 

transformed the public schools into Centres of Excellence, benefitting to 

16026 schools and covering 4.5 million students from classes 1 to 12.  

 

KITE VICTERS is the complete educational channel of KITE which is operational 

since 2006. VICTERS was inaugurated by H.E. A P J Abdul Kalam the President 

of India on 28th July, 2005 in Thiruvananthapuram and the channel was 

inaugurated by Hon. Chief Minister of Kerala on 3rd August 2006. The channel 

which is telecast for 24X7, is unique in the sense that it caters to students & 

teachers on a need-based manner, and programs are aired on demand, 

sensitive to school curriculum and even timetable. KITE VICTERS covers over 

93% of entire households in the State. VICTERS is now available in all DTH 

networks in addition to Cable networks, Live streaming via 

www.victers.kite.kerala.gov.in and even as a Mobile App which is available in 

PlayStore and Apple Store.  

 

KITE has its State Office at Thiruvananthapuram, which also houses the Main 

Studio and Uplinking Station of KITE VICTERS. It also has district offices in 

each of the 14 districts, which also act for Content Production for the 

channel. 

http://www.kite.kerala.gov.in/
http://www.victers.kite.kerala.gov.in/
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2. Important programmes implemented in 2024-25 

 

A. Artificial Intelligence (AI) training for 80,000 teachers  

 

KITE commenced the first of its kind 3-day AI Training for teachers from May 

2024 onwards, to empower 80,000 teachers of Classes 8 to 12 with the 

necessary AI expertise. During 2024-25, 31878 teachers were trained in AI.  

 

 

 

 

 

 

 

The AI training focused on Summarization techniques to simplify complex 

documents in PDFs, images, and videos and to generate concise summaries 

that retain crucial information and even create new content using AI tools. 

Teachers learnt Image generation techniques to create and edit subject-

specific visuals, transform them into cartoons or paintings, and integrate text 

with the images. This was followed by Prompt Engineering and Machine 

Learning which helps in formulating precise prompts essential for effective 

utilization of AI tools and also to understand its programming mechanisms 

respectively by actually doing it. Teachers could identify potential risks 

associated with AI, while fostering a culture of responsible AI usage. In the 

training, teachers created their own avatars to understand the concept of 

Deepfakes while gaining insights into privacy concerns and algorithm bias.  
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B. ICT Training for Teachers and through KOOL platform 

 

During 2024-25, KITE has trained a total of 1,15,080 teachers in various ICT 

based activities including AI training and through KOOL platform.  
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Tvm 19 85 113 1239 2724 92 2217 6 184 687 49 

Klm 21 35 0 709 1936 0 684 10 186 285 46 

Pta 13 33 41 473 1069 35 682 4 84 278 21 

Alp 17 68 75 1198 2091 39 1367 1 136 1144 39 

Ktm 22 75 33 653 1938 57 980 9 131 542 13 

Idk 11 31 32 299 1266 25 640 5 86 227 35 

Ekm 23 92 79 743 2635 0 851 9 196 524 60 

Tsr 21 85 101 912 3152 74 1634 8 177 850 45 

Pkd 22 71 128 1319 2652 65 1746 9 141 580 53 

Mlp 24 94 28 897 5206 0 1033 0 187 528 29 

Kkd 25 109 123 1308 2660 82 1486 0 183 603 46 

Wyd 7 0 0 491 1165 0 821 5 66 319 19 

Knr 29 93 96 960 2593 57 1827 0 135 629 31 

Kgd 9 41 77 721 1923 61 2054 0 60 504 30 

Total 263 912 926 11922 33010 587 18022 66 1952 7700 516 

 

With 7326 teachers also getting trained through KITE’s Open Online Learning 

platform, during 2024-25, total teachers trained through KOOL totals to 51516.  
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C. Annual Maintenance Contract (AMC) support for Hi-Tech equipments in 

schools 

 

The AMC support for ICT equipments beyond their 5 year warranty, which was 

facilitated by KITE during 2023-24, was extended for 2024-25 also. This year 

AMC has been provided to 1,17,093 Laptops and 66,209 Projectors. The IT 

Audit conducted by KITE in schools shows that over 90% of Laptops and 

Projectors deployed to schools are in working condition and that their usage 

can be further extended through AMC support. As done in previous year, the 

AMC providers were identified through a tendering process undertaken 

through the eTender portal of the State Government.  

 

Details of AMC provided to ICT equipment beyond 5 year Warranty period 

Sl.No Year No of Laptops No of Projectors 

1 2024-25 1,17,093 66,209 

2 2023-24 62,177 43,159 

 

Laptops 

Sl.No Scheme Quantity Period 

1 Hi-Tech school project 32,278 01/04/2024 to 31/04/2025 

2 Hi-Tech school project 26,500 01/05/2024 to 30/04/2025 

3 Hi-Tech Lab pilot 2,057 01/08/2024 to 30/04/2025 

4 Hi-Tech school pilot 1,342 20/07/2024 to 19/07/2025 

5 Hi-Tech Lab project 54,916 01/09/2024 to 31/08/2025 

 Total 1,17,093  

 

Projectors 

Sl.No Scheme Quantity Period 

1 Hi-Tech school pilot 1,078 01/11/2024 to 31/08/2025 

2 Hi-Tech Lab project 23,050 01/09/2024 to 31/08/2025 

3 Hi-Tech school project 42,081 01/10/2024 to 30/09/2025 

 Total 66,209  
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KITE has so far expended Rs.8.21 Cr towards AMC support for Laptops and 

Projectors, details of which are as follows 

 

 

D. ‘Crack the Entrance’- Entrance Exam Training programme  

 

KITE launched 'Crack the Entrance' program, which includes online classes and 

interactive portal, to help students prepare for medical and engineering 

entrance exams. As part of the program, special classes were also telecast on 

KITE VICTERS educational channel during April 2024. In addition, students 

were also provided access to an Online platform 

at www.entrance.kite.kerala.gov.in  for practice, which features video 

lessons, assignments, and mock tests. The program helped students who are 

talented and interested but were lagging behind in public entrance exams due 

to lack of support. It was also useful for students who want to consolidate the 

concepts they have learned and for those who are preparing for competitive 

exams. The training program is designed in such a way that the questions 

given for the national competitive exams are from the textbooks that the 

student has studied, thereby instilling confidence in them. The classes were 

aired through KITE VICTERS channel covering Mathematics, Physics, Chemistry 

and Biology. A total of 30 hours of classes, of 1 hour duration each (totalling 

to 120 hours) was telecast for each subject.  

 

 

 

 

 

 

 

 

No Year Equipment Quantity Expenditure Total  

1 2024-25 
Laptop 1,17,093 Rs.4,32,30,655 

Rs.8,20,90,876 
Projector 66,209 Rs.3,88,60,221 

http://www.entrance.kite.kerala.gov.in/
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E. ‘Kunjezhuthukal’ by Class I students telecast on KITE VICTERS channel 

 

During May 2024, students of Class I undertook an activity called ‘Samyuktha 

diary’ (joint diary) to hone their Malayalam reading and writing skills. On 

reaching home after school, each student would pencil a small note 

(Kunjezhuthukal) about their daily experiences in their diary. Wherever the 

new learners faltered, their parents would step in to make corrections using 

a pen. The children would draw pictures and then have their parents work 

out what they had written. This program was telecast through KITE VICTERS, 

in which Children, teachers, and parents talk about how more than 1.5 lakh 

small works in the form of stories, poems, and drawings have been published 

on School Wiki, KITE’s collaborative digital platform for schools in the State. 

 

F. Artificial Intelligence (AI) learning included in school curriculum  

 

For the first time in the Country, Artificial Intelligence (AI) was included I the 

State school curriculum. With the introduction of AI learning in ICT textbook 

of Class 7, over 4 lakh students in Kerala will get familiarized with AI in the 

upcoming academic year. One of the activities in the Computer Vision chapter 

will involve students creating their own AI program which can recognize 

human facial expressions. This program will be able to identify up to seven 

different emotions on a person’s face. It is the first time in India that all 

students in a class are getting an opportunity to learn AI in a uniform manner. 
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G. Little KITEs Awards distributed & UNICEF Impact study report published 

 

On July 6, 2024, the Little KITES award function was held at the 

Sankaranarayanan Thampi Hall of the Kerala Legislative assembly, 

celebrating Kerala's innovative digital education initiative. Chief Minister 

handed over the trophies, Prize Awards and Citation to the State level 

winning 4 schools. The District level 42 Little KITES IT Clubs winners were 

also presented with trophies in the event. The UNIICEF Little KITEs Study 

report was also published during the event. The report titled "Empowering 

Adolescents with Future-Ready Skills- Inspiring Story of Little KITES," which 

highlights the Little KITES in the global context of digital education was 

handed over to Principal Secretary, General Education Govt of Kerala. The 

report lauds the programme's impact on 2,174 high schools. The study 

highlighted how Little KITES transformed students from mere software users 

to designers in robotics and artificial intelligence (AI). Over 500 Little 

KITES Student members and teachers from these 46 schools attended.  
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H. Samagra Plus portal training for teachers 

 

Training for teachers on the revamped 'Samagra Plus' portal, developed by 

KITE as part of the curriculum revision, commenced from August. The 

Samagra Plus portal includes digital resources for Classes 5, 7, and 9 which 

are aligned with the new textbooks. Teachers of Class 9 are the first to get 

the training. A key feature of Samagra Plus is the 'Learning Room Room' which 

caters to both teachers and students. It helps teachers with the classroom 

learning process while enabling children to practice self-assessment and self-

learning. The activities and digital resources within Samagra Plus are designed 

to be parent-friendly, allowing them to support their children's learning 

journey. Additionally, a podcast system with audio recordings of lesson 

portions for language subjects has been included. 

 

Teachers will have access to a variety of activities in their login that are 

aligned with the learning objectives. These supporting resources in the portal 

include images, audio, video, presentations, interactive resources and 

worksheets. It also equips teachers with indicators for continuous evaluation 

and support for students. They can access resources for follow-up learning 

activities. Further, question banks also feature in the new portal. Question 

papers from the SSLC exams since 2017, along with their answer keys, have 

been included in the question bank and made available on the portal for 

students and the public to use. Short videos are also made available in their 

study room for students, that break down learning objectives into concepts 

delivered in an activity-oriented manner. 

I. 2-day State Camp for Little KITEs conducted at Ernakulam 

 

Every year, training camps are conducted for Little KITEs in sub-district wise, 

district wise and State wise. Little KITEs members who excel in the Sub-

district camps (163 nos) are selected for the District Camp (14 nos), and its 

top performers get to participate in the State Camp, which is conducted once 

every year. This year’s State Camp for Little KITEs members was held on 23rd 
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& 24th August 2024 at Regional Resource Center of KITE at Edappally in 

Ernakulam district. 130 top performing Little KITEs champions who excelled 

in the District Camps attended the State Camp. The 2-day event featured 

interactions with experts in various domains, showcasing of the best products 

made by Little KITEs members created during their school level, sub district 

level and district level camps and also an industrial visit to Kerala Technology 

Innovation Zone of Kerala Startup Mission at Kalamaserry, Kochi, where the 

students can visited and interacted with the various Startup firms engaged in 

Robotics and allied areas.  

 

 

 

 

 

 

 

 

 

J. New version of FOSS based OS suit KITE GNU Linux 22.04 released. 

 

Minister for General Education launched the new version of FOSS based 

Operating System suite – KITE GNU Linux 22.04, during the State Camp for 

Little KITEs in August 2024.  This OS suite can be used freely as a complete 

computing platform not only for ICT learning in schools but also for students 

and teachers, as well as for general purposes on computers used in homes, 

government offices, DTP centers, printing presses, software development 

companies, engineering college students, and so on. The new version of OS is 

developed using the Wayland system instead of xorg window mechanism 

currently used in the Operating Systems in schools.  The new OS suite which is 

a customized version of Ubuntu, the popular FOSS operating system, comprises 

of applications such as GCompris, Tux Paint, PictoBlox, Traffic game, Waste 

challenge, Omnitux, EDU Activate, PhET, GeoGebra, Libre Office package, 

Colour Paint, Scratch, Krita etc. Given that Artificial Intelligence (AI) has been 
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included as part of the ICT textbook for Class 7 from this year, this OS also 

includes tools to gain basic understanding of concepts related to Artificial 

Intelligence, machine learning, computer vision, and more. 

 

The new OS also features elaborate systems for Malayalam computing, Ebook 

reader, Desktop Publishing software, Graphics and Image editing software, 

Sound Recording and Video editing tools, 3D Animation packages, Screen 

Recording and Broadcasting tools, IDEs for Programming, Database Servers and 

applications, Desktop version of Mobile apps and many more. 

 

 

 

 

 

 

 

 

 

 

 

K. Deployment of 20000 more Robotic Kits to schools.  

In 2024-45,  KITE deployed 20000 more Arduino Robotic Kits to schools, in 

addition to the 9000 kits deployed last year. These Robotic Kits facilitate 

exploratory and scientific learning among students especially in-depth and 

complex concepts in STEM (Science, Technology, Engineering and 

Mathematics) areas. Through the Robotic Kits, students would have an 

opportunity to get hands-on training in Robotics and IoT (Internet of Things). 



 

12 
 

 

Arduino Kits is an Open Source hardware used globally to teach students on 

the basics of physics and chemistry experiments. Each Robotic Kit deployed to 

school comprises of Arduino Uno Rev3, LEDs, SG90 Mini Servo Motor, LDR Light 

Sensor Module, IR Sensor Module, Active Buzzer Module, Push Button, Bread 

Button, Jumper wires and Resistors. It is also expected to promote 21st Century 

skills, such as adaptability, innovation, and communication in addition to 

boosting the confidence and self-esteem of students using Robotics and AI 

which would also develop the creativity, problem-solving and critical thinking 

skills of students. The CSR funds received from Indian Oil Corporation (Rs.65 

Lakhs), Cochin Shipyard Ltd (Rs.35.40 Lakhs), QBurst (Rs.7.67 Lakhs) and 

Canara Bank (Rs.7.67 Lakhs) was utilised for procuring Robotic Kits to schools. 

An exhibition of unique products created by students using the Robotic Kits 

deployed by KITE was held as part of the Little KITEs State Camp in February 

2025, in which the completion of deployment of 20000 Robotic Kits was also 

declared by Hon.Minister for General Education. 
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L. Key to Entrance programme telecast in KITE VICTERS, benefiting 6 lakhs 

Higher Secondary students. 

 

KITE launched the 'Key to Entrance' initiative in September 2024, to help 

students in public schools achieve higher success rates in undergraduate 

entrance examinations. It is the largest public entrance exam training system 

in Kerala, providing login facilities to nearly 8 Lakh students from Science, 

Humanities and Commerce streams The LIVE classes were aired on KITE 

VICTERS channel from September 30th, which were also telecast through PM 

eVidya channels allotted to Kerala. After the broadcast, the classes were also 

made available to everyone on the KITE YouTube channel.  

 

Minister for General Education Department inaugurated the portal developed 

by KITE viz www.entrance.kite.kerala.gov.in providing free login access to 

Higher Secondary and Vocational Higher Secondary students in Government 

and Aided schools in the State. Through this portal, students could access 

question papers, assignments, and mock tests. Mock tests and assignments 

were also made available on the portal after the broadcast of half-hour-long 

classes for each subject, which allowed students to continuously improve by 

checking their scores for each class. 

 

 

 

 

 

 

 

 

 

http://www.entrance.kite.kerala.gov.in/
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M. E-cube Hindi language lab software launched. 

 

KITE developed E3 Hindi Language Lab software (Prayogshaala) in 2024, which 

was piloted in 163 schools across the State during 2025. Extensive training was 

given to Hindi teachers of Class 5 to 7. E3 Hindi has 3 levels (Grades 5–7), 

offering structured, immersive learning. Students engage with digital content 

through 5 Hindi units, involving listening, speaking, reading and writing 

exercises. Platform enables Voice & Video recording, fostering confident 

communication in real-life contexts. Logins for students, teachers & Head 

teachers facilitate monitoring and feedback, ensuring personalized learning. 

 

 

 

 

 

N. KITE beams 100 hours of Live Feed during School Sports Meet. 

 

In December 2024, KITE facilitated 100 

hours of Live Telecast of Kerala School 

Sports Meet through its KITE VICTERS 

educational channel, which was later 

uploaded in its YouTube channel for 

future viewing. Also the Little KITEs 

members upload over 5000 images of the 

Sports Meet to School Wiki portal. The 

portal developed by KITE portal 

sports.kite.kerala.gov.in also provided 

comprehensive details of all competitions 

including registration, results, progress 

and meet records.  

 

http://www.sports.kite.kerala.gov.in/
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O. Little KITEs trained in AI, IOT, 3D to help children with special needs. 

 

The two- day Sub-district and District level 

camps for 15600 Little KITEs students conducted 

during November 2024 focussed on creating 

Artificial Intelligence (AI) tools to help children 

with speech and hearing impairments 

communicate through sign language. These 

tools include video-based learning modules and 

interactive platforms to make sign language 

more accessible.  

 

 

 

 

P. 13 Tonnes of e-Waste disposed from schools in 2024, totaling to 763 Tonnes. 

 

During 2024-25, over 13 Tonnes of eWaste was disposed from schools and 

educational offices statewide, through the eWaste disposal programme 

initiated by KITE. As on date, 763 Tonnes of eWaste has been disposed through 

this manner, since the start of the programme in 2017. 

 

Q. KITE launched ‘AI Essentials‘ Online AI course for general public 

 

In February 2025, KITE launched an Online AI Course for public titled ‘AI 

Essentials’- a four-week training programme for empowering public to 

effectively use AI tools in their daily lives. The online course has dedicated 

mentors for every twenty participants. In addition to video classes and 

resources, the course also includes weekly online contact classes. The course 

is designed to benefit everyone, including students, by covering Ai tools for 

daily life, including office work, AI tools that can be used in art, music, prompt 

engineering and responsible AI. A total of 500 people were trained as part of 

this initiative.  
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R. New ICT textbooks for Class 1 to 10 developed, as per revised syllabus 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

17 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

S. New progammes created and telecast in KITE VICTERS in 2024. 
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T. Detailed Project Report (DPR) submitted to Government for upgradation of 

Hi-Tech school scheme 

 

As part of the KIIFB funded Hi-Tech school project in 4752 Govt & Aided 

Secondary schools, KITE had deployed 76032 Laptops & 43739 Projectors along 

with other ICT equipments during 2017-2019. All these equipments carry a 5-

year warranty, beyond which KITE has facilitated Annual Maintenance Contract 

(AMC) support. However, these equipments have to be replaced in a phased 

manner beyond 7 years, since they would become obsolete by then and would 

also become eWaste.  

 

As per the decision taken in the meeting chaired by Chief Principal Secretary 

to Chief Minister held on 23.07.2024 to discuss the Quality Improvement of 

School Education, Govt have directed General Education Department (vide 

decision No.4 of reference 3rd cited), to conduct a needs assessment to 

determine ICT equipments requirement for Hi-Tech classrooms for the 

complete digitalisation of classrooms from High School level as a KIIFB funded 

project. This was in continuation to the decision taken in the meeting chaired 

by Minister for General Education held on 11.06.2024, directing KITE to initiate 

necessary steps to ensure that all classes from 8 to 12 are Hi-Tech.  The 

Technical Committee of KITE in its meeting held on 02.08.2024 has 

recommended to proceed with the deployment of 45000 Laptops and Projectors 

in three phases of 15000 each during 2024-25, 2025-26 & 2026-27 respectively.  

 

Accordingly, KITE prepared the Detailed Project Report for upgradation of 

15000 Laptops and Projectors in the Hi-Tech classrooms at an estimated cost 

of Rs.99.69 Cr, using the specification and rate of these equipments as per the 

existing ICT guidelines for schools, which was submitted to Government vide 

letter No.KITE/2024/1515-14(1) dated 04.10.2024. Subsequently, the 

clarifications asked by General Education Department was addressed through 

KITE letter No.KITE/2024/1515-14(2) dated 22.10.2024. Administrative 

Sanction from Government is expected to proceed further.  
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U. Development of own AI Engine 

 

KITE developed the prototype of its own AI engine, Samagra plus AI, which 

provides curriculum-aligned digital resources, supports lesson planning, 

promotes personalized learning in AI-enhanced learning room, and facilitates 

students’ achievement through assessment and individualized feedback. The 

prototype is being tested in select schools. It is poised to transform classroom 

pedagogy by effectively aligning advanced AI technology with the unique 

educational needs of Kerala’s schools.  

 

The Samagra plus AI project aims to address key challenges in the education 

system by integrating artificial intelligence into teaching and learning processes 

in Kerala. It is an innovative AI-powered learning management system (LMS) that 

seamlessly integrates artificial intelligence into Kerala’s school education 

system, aligning with curriculum and pedagogy. Unlike traditional digital 

platforms, Samagra Plus AI provides teachers with AI-driven tools for lesson 

planning, digital resource creation, assessment, and student progress monitoring. 

The AI engine analyzes curriculum requirements and recommends appropriate 

digital content, ensuring that teaching materials align with learning objectives. 

Teachers can generate interactive Teaching manuals enriched with multimedia 

resources, simulations, and gamified interactive learning experiences, making 

classroom instruction more engaging. The platform also facilitates automated 

assessment, allowing teachers to evaluate students' progress efficiently through 

AI-generated learning indicators. By reducing the burden of manual tasks, 

teachers can focus on personalized instruction and student-centered learning, 

ensuring that AI is not just a supplementary tool but an essential part of the 

teaching-learning process. 

 

It is the cost of GPU which is of high expenditure. KITE was utilising the free 

service of AWS till now. Meeting the high expenditure for GPU is a serious 

challenge and various options are being explored. 
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V. Comprehensive programme for Quality Improvement in School Education - 

Academic Monitoring being implemented by KITE 

  

In the meeting chaired by Hon.Chief minister held on 29.10.2024, it was decided 

to develop a Comprehensive programme for improving the quality of education 

in schools and betterment of academic monitoring, by incorporating various 

departments and institutions. It was aimed to improve he learning outcomes and 

quality and proficiency of students of class 3, 5 & 8 in Mathematics and 

languages. Accordingly, a master plan for quality improvement in school 

education was developed which focussed on improving the efficiency of academic 

activities, upgradation of assessment and evaluation methodologies, 

strengthening of technology-oriented learning activities such as Artificial 

Intelligence (AI), co-ordination with various academic and research institutions, 

effective PTA interactions etc. 

 

KITE has been assigned with the responsibility of providing necessary technical 

assistance for the implementation of the programme, which comprises of 

development of digital resources and academic monitoring through Samagra Plus 

portal, use of digital tools such as Sahitham mentoring portal and Sampoorna 

School Management Software.  Further KITE would also provide technical 

guidance for the district level committees and digital media support.  

 

The revamped Samagra Plus portal will have mechanisms to ensure whether 

Learning Objectives are correctly transacted, online system for capturing SRG 

details, Question Banks and Answer keys for new textbooks of Class 5,7 & 9, 

digital contents enabling self-learning and evaluation for students, login facilities 

for Head Masters, Educational Officers and academic monitoring systems. The 

Samagra Plus Academic Monitoring modules will include Scheme of work, Offline 

and Online Plan tracking, Class observation report and analysis, dashboard for 

educational officers, evaluation of exams, SRG meeting management etc. The 

Academic Monitoring dashboard for HMs would include compilation of teaching 

manuals, class evaluation reports, scheme of work dashboard, usage reports of 

digital contents, SRG monitoring etc.  
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W. Physical Infrastructure upgradation of district offices of KITE 

 

a. District Office, Thiruvananthapuram 

In the year 2024, as part of the VHSS Deaf School Smart City project, the KITE 

Thiruvananthapuram District Office building was also renovated. Accordingly, 

halls, windows, bathrooms, storeroom and ceiling were reconstructed.  

 

b. District Office, Kozhikode 

The Kozhikode District Office of KITE was shifted to the DDE Office premised 

at Manachira. A Mini-studio and conference hall was also set-up as part of this 

office.  

 

c. District Office, Kollam 

The District Office of KITE at Kollam was shifted to the premises of GHSS 

Mangad.   

 

3. Status of Funds- IT Division 

 

 

An amount of ₹ 38.50 Cr was earmarked for KITE (IT) under the Plan Funds of 

State Govt under the Head of Account- 4202-01-202-80 for 2024-25, which 

was as follows. 

Sl. 
No. 

Particulars 
Budget 

Provision 
(Rs.) 

Amount 
Received 

(Rs.) 

Expenditure 
(Rs.)  

1 
ICT Hardware Deployment 
& Maintenance 

11,50,00,000 

19,25,00,000 

5,87,04,924 

2 Content Development 6,00,00,000 1,23,46,499 

3 
Infrastructure 
upgradation 

5,00,00,000 1,48,23,975 

4 
Monitoring & Capacity 
Building 

10,00,00,000 4,66,24,602 

5 
Best ICT Practices, 
Project Management & 
eGovernance 

6,00,00,000 6,00,00,000 

  Total 38,50,00,000 19,25,00,000 19,25,00,000 
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4. Infrastructure Division: 

 

The infrastructure development of Schools & Colleges entrusted with the SPV 

KITE under the schemes of Modernization of Schools to International 

Standards as Centres of Excellence & Betterment of Infrastructure facilities 

[GED] & Augmentation of Infrastructure facilities of Govt Arts & Science 

Colleges [HED] has obtained remarkable improvement in the financial year 

2024-’25. As the SPV of 232 GED & 10 HED infrastructure development of 

projects funded by KIIFB under the Public Rejuvenation Scheme and one Plan 

funded project under HED, KITE has completed almost all projects except 

one. The status of the projects is as follows: - 

Sl. No. Project/ Scheme 
No. of 

Institutions 
Present No. 
of projects 

Remarks 

1 
Centres of Excellence 
[5 Cr] -GED 

141 139 SPV change – 2 nos 

2 
Betterment of Infrastructure 
facilities  
[3 Cr] - GED 

96 93 
SPV change – 2 nos 

Cancelled project – 1 nos 

3 
Augmentation of  
Infrastructure facilities of Govt Arts 
& Science Colleges [HED] 

11 10 SPV change – 1 nos 

 

A. Status of Physical Progress up to 31.03.2025 
 

 

 

 
 

B. Status of Financial Progress 

 

With the achievement of physical progress 99.9% for the KIIFB funded projects 

and a plan funded project, an overall payment released to Contractors till 

31.03.2025 amounts up to ₹ 950.01Cr. The Revised Estimate of total projects 

comes up to ₹ 983.94Cr (RE value as on 10.02.2025) and the overall financial 

progress of the projects has attained 96.55%. 

Category 5 Cr 3 Cr HED Total 

Total Projects 139 93 10 242 

Handed over 138 93 10 241 

Financial Progress up to 31.03.2025 

Category 
Schools/ 
Colleges 

KIIFB  
funding 

Revised  
Estimate Amounting to 

(Rs in Cr) 

Amount 
Released 
(Rs in Cr) 

Financial 
Progress 

GED projects 234 984 906.15  879.14 97.02% 

HED projects 10 75.06 77.79 70.87 91.11% 

Total 244 1059.06 983.94 950.01 96.55% 
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A growth of only 2.14% has been marked in this fiscal year. This progress is visibly 

meagre compared to previous financial year however, it is extremely significant to 

KITE for the unwavering commitment and dedication put forth to overcome the 

contractual and procedural delays of KIIFB for submitting the final bills of the 

projects also to closely follow–up with the guidelines of KIIFB for effectively closing 

165 GED projects. 

 

Apart from the technical and accounting aspects, litigation of certain projects is 

ongoing which are crucial for the project closure and requires the attention. The 

detail of existing litigations at High Court of Kerala are as follows: 
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Litigation status-KITE-Infra – Financial year 2024-25 

Sl

# 

Case 

numb

er 

Petitioner Subject and details 
Registratio

n date 

Details of 

Counter 

Affidavit 

status 

1.  

WP(C)

No. 

28854/

2024 

M/s 

Crescent 

Constructio

n & 

Contracting 

The Petitioner, contractor for the KIIFB-funded 
construction of GVHSS Poovachal under Cluster 51, 
filed W.P.(C) No. 28854/2024 challenging the 
application of Government Order No. 54/2019/Fin 
dated 04.05.2019 and the cost index adopted for 
excess quantities and extra items. The Petitioner 
contends that the said Government Order, which 
governs rates for Abnormally High Quoted Rate 
(AHQR) and Abnormally Low Quoted Rate (ALQR) 
items in tenders invited after its issuance, is not 
applicable to this work and that a cost index of 
37.93% plus 12% GST should be applied. However, 
since the agreement was executed on 07.06.2019, 
after issuance of the Government Order, the 
applicable cost index for excess quantities and extra 
items is that adopted in the original technically 
sanctioned estimate, namely 44.12%. 

12.08.2024 
Counter 

filed 

Pending- Interim 

order issued on 

09/10/2024. Next 

posting date 

unavailable 

2.  

WP(C)

No. 

46311/

2024 

Sri. Sibi K 

Jose 

The Petitioner, contractor for the KIIFB-funded 
modernization work of AJJM GHSS 
Thalayolaparambu under Cluster 7B, filed a Writ 
Petition challenging the rate adopted for an extra 
flooring item. Under the original contract, flooring 
was proposed using Kota stone, but during execution 
this was changed to vitrified tiles, for which the 
extra item rate was recommended based on DSR. 
KIIFB, however, objected to this and directed that 
the quoted rate for Kota stone be adopted for 
vitrified tiles. The Petition seeks settlement of this 
issue and disbursal of the final bill in accordance 
with the tender conditions. 

21-12-2024 
Counter 

filed 

Pending.  Next 

posting date 

unavailable 

3.  

WP(C)

No. 

46098/

2024 

Sri. Sibi K 

Jose 

& 

Sri. Roy 

Mathew 

The Petitioner, contractor for the KIIFB-funded 
modernization of four schools under Cluster 7A, 
filed a Writ Petition challenging the rate adopted for 
the substituted flooring item. Although the original 
contract provided for Kota stone flooring, this was 
changed to vitrified tiles during execution, and the 
rate recommended was the contractor’s negotiated 
rate for the extra item, which was lower than the 
DSR rate. KIIFB, however, objected and directed 
that the quoted rate for Kota stone be adopted for 
vitrified tiles. The Petition seeks resolution of this 
issue and release of the final bills in accordance 
with the tender conditions. 

19-12-2024 
Counter 

filed 

Pending.  Next 

posting date 

unavailable 

4. 

WP(C)

No. 

19914/

2024 

 

M/s South 

Indian 

Constructio

ns 

 

The Petitioner, contractor for the KIIFB-funded 
construction of 11 schools under Clusters 6A, 13A, 
and 18A, filed a Writ Petition seeking a declaration 
that G.O.(P) No. 54/2019/Fin dated 04.05.2019 is 
not applicable to the said works. The Petition also 
seeks directions to the respondents to settle the 
final bills in accordance with the agreements 
executed between KITE and the contractor, and to 
execute supplemental agreements in cases where 
revised estimates have been approved by KITE and 
the Technical Committee. 

01.06.2024 
Counter 

filed 

Judgement issued 

on 18/02/2026 
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Over and above, the processing the final bills of each KIIFB project is a time-

consuming task. Apart from the Tripartite Agreement, KIIFB insists SPV to follow the 

circular guidelines frequently issued by them. All aspects of the project components 

are scrutinized by KIIFB based on the circular guidelines issued from time to time 

for processing the final bill. Queries are raised against every minute aspect of the 

project and bill files will be returned with remarks to be complied with. This query-

answering system assists in ensuring the effective operation of the completed 

projects and also assists in resolving issues which will be continued till the 

completion of the defect liability period. For processing the final bills of the 

remaining 78 projects, SPV–KITE has devised strategic measures. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5. Recognition for KITE 

 
During 2024-25, KITE won the Technology Sabha Award for Robotics & AI 

initiative. 

****************** 
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